BSA Troop 738 

Troop Operation

Practice and Procedure


Situation: Adult Participation
Practice: Adult attendance at Troop meetings, patrol meetings, PLCs and Parent meetings are required as detailed below.

Position Responsible: Committee Chair;  Scoutmaster

Detail the procedures for carrying out a troop practice or guideline, as necessary, in accordance with BSA policy.  Note differences with Troop practice and BSAs if necessary.

Troop meetings and outings:

Adult registered leaders are encouraged to attend all Troop meetings and outings to lend their help and/or expertise in accomplishing the activity as planned for that meeting. 

Patrol meetings and outings:

Adult leaders assigned to a Patrol should attend the Patrol meeting with their scout.   Adults are needed to attend these to ensure safety and 2-deep leadership.

Parent Committee meetings, outings and training:

Adult leaders and parents are urged to attend committee meetings to help  determine the scout program.  All adult leaders are required to attend Scout Leader Specific Training.  This provides basic information on troop organization, operation, BSA practices for assistant scoutmasters in whatever role they may play in the troop.

